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Hannans Primary School

Business Plan
Striving for Excellence

Who we are
Our Ethos
To establish a set of behaviours & values that will promote a collaborative and
participative working environment ensuring excellence in learning

School Context
Hannans Primary School was established in 1992 to cater for the demand of an
expanding Kalgoorlie-Boulder community. Throughout the past 22 years the
school has built a strong and proud school community who are actively involved
in the education of all students. Hannans PS has a diverse student population of
385 from 21 nationalities including 6.5% of Aboriginal students. We have a strong
emphasis on creating a culture of shared responsibility, caring for children and
families and promoting positive mental health and well-being through our strong
commitment to improving academic and social outcomes for all students.
Our supportive staff and parent body ensures the school environment is safe,
enjoyable and conducive to effective learning for everyone, enabling us all to
work as a positive, cohesive team. We are committed to the provision of an
inclusive educational program that promotes positive self-worth.
We provide strong and consistent discipline. Self- management and cooperation
skills are actively taught. Senior students are trained as Peer Mediators, to help
them develop their mentoring and interaction skills.
Hannans PS has a strong infrastructure of shared leadership across the school.
We believe that strong, positive and shared leadership is the cornerstone to
improving student outcomes. Teachers are encouraged and supported to
develop their leadership skills. They work collaboratively across and within
learning teams, which are based on the phase of learning, to develop,
implement and manage their teaching and learning programs.
Index of Community Socio Economic Advantage (ICSEA)
The average ICSEA across Australia is 1000. Hannans PS has an ICSEAS of 1004.
When ‘like school’ comparisons are referred to in this document they are made
with schools with a similar ICSEA.
Staff Profile
Our staff range in experience levels from graduates to people who hold a
majority of the school’s history within them. As a staff we pride ourselves on being
proactive in the implementation of new initiatives and have often taken on trials
or had significant lead in time to contextualise these changes to best suit student
needs. There is a strong sense of professional trust and high level of data driven
professional dialogue. Decisions are collaborative and always brought back to
“How will this impact our students?”
•
•
•
•

Average age of teaching staff is 41 years
8% of all staff are male
There is a significant amount of staff goodwill that enables after hours
professional learning to occur and ensure that school events are well
supported
Staff are seen as part of the community fabric

Our Purpose
We believe that our purpose is to provide a learning environment that will
enable the individual to develop and appreciate the academic, creative,
physical and social skills necessary to become a worthy member of a
changing society.

Who we are
KidsMatter
Hannans Primary School is a nationally recognised KidsMatter school, one of only
four schools in Western Australia. A KidsMatter school takes action to build a
positive school community; one that is founded on respectful relationships and a
sense of belonging and inclusion. It promotes:
•
•
•

Social and emotional learning
Working genuinely with parents, carers and families
Supporting students to develop positive mental health and wellbeing

Visible Learning
At Hannans Primary School
we
believe
that
the
purpose for all learning
should be made visible to
students so that they can
become
active
and
successful learners.
Visible
learning
and
teaching occurs when
teachers
see
learning
through
the
eyes
of
students and help them
become
their
own
teachers.
This
philosophy
has
underpinned our previous
Business Plan and will be
refined and enhanced as
we move towards 2017.

Overview
Powerful Thinking

Growing & Thriving

Inquiry

Success & Personal Growth

Curiosity

Growth Mindset

Questioning

Positive Mental Health & Wellbeing
Personal & Social Capabilities

Challenge
Making Learning
Visible

Learning through the
eyes of the student
Know Thy Impact

Making sound decisions about all aspects
of learning technologies

Thinking Globally
Positively interacting with the world

Ownership of the tools students use to
learn, curate, collaborate & communicate

Connecting with self, school, community,
Australia & the world

Preparing for an increasingly digital
workforce

Beyond 4 Walls

Transforming Learning

●

●

●

"Hannans PS gave me a feeling of warmth and community since the day we
enrolled. We found staff friendly and helpful; teachers are open to
communication and ideas and respond well to requests for help when needed.
We feel proud to be associated with this school where we know our children
matter and are valued."

●

●

●

Key Goals
At Hannans Primary School we strive to:

•

Develop students who understand where they are going, how and what
they need to get there and where to next in their learning as referenced
by classroom observations, student focus groups and student feedback.

•

Establish ambitious targets and set high expectations, academic and
non-academic, for our students.

•

Ensure that students are scaffolded to become reflective learners and
use this understanding to formulate future learning goals and celebrate
achievements.

•

Make learning more challenging, engaging and meaningful and support
students to learn academic content through real world examples and
application, through strategic alliance with the community.

•

Support students to become creative and confident individuals with a
sense of self-worth, self-awareness, and personal identity that enables
them to manage their emotions, mental and physical wellbeing.

•

Support staff through professional development and learning,
performance development, and shared teaching and learning
strategies, which will assist them in their preparedness for ongoing local,
state and national curriculum change.

•

Build strong internal and external relationships including positive
interactions between the school and its immediate and wider
community.

●

●

●

“I will really miss the positive, nurturing environment at Hannans Primary. The
focus on each individual child's needs and outcomes is such a credit to the
wonderful, dedicated staff.”

●

●

●

Powerful Thinking

•
•
•
•

•
•
•

•

Student achievement to be at or above that of like schools in all areas of
NAPLAN
On Entry data to be comparable to state averages
Students show an effect size of 0.6 or greater in core learning areas
By 2017 students will demonstrate progress along the Critical and Creative
Thinking Continuum (as part of the General Capabilities of the Australian
Curriculum)
Students adopt increasing responsibility and accountability for learning
Improve levels of intervention for students at risk achieving significantly below
or above expected level
National Student Opinion survey (Year 5 & 6 students) indicates an increasing
level of satisfaction in the areas of:
Teachers expect me to do my best
Teachers provide me with useful feedback
Teachers motivate me to learn
My school gives me opportunities to do interesting things
National Parent/Caregiver Opinion Survey indicates a 90% or above
satisfaction rating each year in the areas of:
Teachers motivate my child to learn
My child’s learning needs are being met

NB Staff will set learning areas targets at whole school, year, cohort and sub group
level that will be embedded in annual Operational Plans
The following strategies will be implemented in order to achieve our targets:
Teaching
•
•
•
•
•
•
•

Develop and implement an inquiry model to enhance critical and creative
thinking skills
Project and Place based learning implemented across school
Develop and enhance critical thinking skills utilising Blooms Taxonomy
Teachers provide explicit instruction and authentic opportunities for student
learning, including engagement in self-reflection, target setting and the
giving and receiving of feedback
Continue to use a data informed approach to school and classroom
planning
Utilise differentiated curriculum to ensure learning is inclusive, personalised,
co-created and connected
“Value-adding” to progress/achievement evident in Literacy, Numeracy and
Science

Relationships
•
•

Utilise student voice to inform teaching practice
Continue to develop collaborative relationships with Hannans PS community
and outside agencies to cater for diverse student needs

Leadership
•
•

Establish peer to peer observations and feedback across the school and
extend to schools in the region
Continue to build rigour and accountability through whole school assessment
schedule, collaborative meetings, professional learning and moderation

Growing & Thriving

•
•
•
•

•

•

Evidence of student engagement in reflective learning practices to identify
their strengths and focus areas and plan for improvement
By 2017 students will demonstrate progress along the Personal and Social
Capabilities Continuum
By 2017 regular attendance rate will be at 80% or above
National Student Opinion survey (Year 5 & 6 students) survey indicates an
increasing level of satisfaction in the areas of
Safety at school
I like being at school
National Parent/Caregiver Opinion Survey indicates a 90% or above
satisfaction rating each year in the areas of
Safety at school
Student behaviour is well managed
Teachers expect my child to do their best
National Staff Opinion Survey Indicates an increasing satisfaction rating in the
areas of:
useful feedback about my work
staff are well supported at this school

The following strategies will be implemented in order to achieve our targets:
Teaching
•
•
•
•
•

Continue and enhance KidsMatter philosophy
Explicit teaching of social and emotional skills (SEL) with links to PERMA Model
and 7 Ways to Apply Positive Psychology
Continue and enhance whole school approach to 123 Magic
Consistent implementation of annual SEL Operational Plans
Make learning visible through provision of learning intentions, success criteria
and three levels of feedback (Task, Process and Self-Regulation)

Relationships
•
•
•
•

Promote a diverse social context to provide opportunities for increased
personal and social growth
Foster student behaviours that contribute to a healthy lifestyle
Targeted intervention for students with indicated, moderate and severe
attendance risks
Parent Education Workshops on Attendance processes and Advisory Panels

Leadership
•
•
•
•

Maintain and enhance opportunities for distributed leadership and leadership
opportunities across the school to implement whole school approaches to
academic and student support programs
Provide opportunities for personal growth and well-being of all staff.
Investigate ways to effectively monitor social competencies at whole school
level
Highlight and celebrate staff achievements through nominations for awards
and provision of meaningful feedback

●

●

●

"I have nothing but total respect and admiration for the school”

●

●

●

Beyond 4 Walls

•
•

•

By 2017 the school will be able to demonstrate increased community
connections
National Parent/Caregiver Opinion Survey indicates a 90% or above
satisfaction rating in the areas of:
The school has a strong relationship with the community
By 2017 evidence of nature play enhancements to the environment by
means of planned and documented improvements

The following strategies will be implemented in order to achieve our objectives:
Teaching
•
•
•
•

Implement Global Perspectives in Australian Education
All classes to be involved in environmental and community based projects on
a yearly basis
Develop nature play opportunities across school for all year levels.
Establish innovative learning spaces to enhance student engagement,
connection and collaboration

Relationships
•
•

A greater majority of parents/caregivers are fully engaged in the school and
play an active role in decision making
Strong partnerships with industry, business and organisations and the school
exist

Leadership
•

Staff are familiar with and utilise the National Quality Standard Framework K-2

Transforming Learning

•
•
•

Strengthen digital fluency across all year levels and learning areas, as
appropriate
Increase student access to and availability of ICT
BYOD (Bring Your Own Device) program implemented by 2017

The following strategies will be implemented in order to achieve our targets:
Teaching
•
•
•
•
•

Embed authentic connectedness between ICT and Critical and Creative
Thinking capabilities
Promote intentional teaching to develop skill, competency and application
of technologies across all year levels and all learning areas
Establish innovative learning spaces to enhance student engagement,
connection and collaboration
Teachers utilise the Australian Digital Technologies curriculum focussing on the
SAMR and TPACK models
Develop digital citizenship and e-safety

Relationships
•

•
•
•
•

Share teacher expertise, through collaborative meetings, mentoring and
coaching using the Five Levels of Sharing to encourage ongoing staff
learning (1:1, Team, Whole School, Principalship, Region)
Links established with Next Learning to develop ICT pedagogy
IT Angels Student Group to be trained to provide IT logistics support
Student led parent and community ICT workshops
Involve the wider community in technology initiatives

Leadership
•
•
•

ICT Leadership program to continue with sufficient time for staff to share and
collaborate
Manage resources to support integration, innovation and exploration in
digital learning in accordance with HPS ICT Purchasing Plan
Continue to embed Mindsets, Skillsets and Toolsets as per Next Learning
Strategic Appraisal

●

●

●

“We have found Hannans Primary School to be a supportive
environment. Communication is encouraged and any concerns are
followed up promptly and professionally.”

●

●

●

Glossary of Terms
HPS

Hannans Primary School

ICSEA

Index of Community Socio Economic Advantage

ICT

Information and Communications Technologies

IT

Information Technologies

NAPLAN

National Assessment Literacy And Numeracy

NQS

National Quality Standard Framework K-2

PERMA

Positive Emotion, Engagement, Relationships, Meaning,
Accomplishment

PS

Primary School

SAMR

Substitution, Augmentation, Modification, Redefinition Model

SEL

Social and Emotional Learning

TPACK

Technological Pedagogical Content Knowledge Framework
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Endorsement of Business Plan
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